
Recreation and 
CityArts Registration 

Software

Department of Park and Recreation

September 10, 2019



Background

• Park and Recreation, CityArts and the Library all operate different 
software systems to enroll and receive payments from participants.

• All three also develop, print and distribute their own guides and 
pamphlets.

• In July, 2018, representatives from Park and Recreation, City 
Manager’s Office, Library, Finance and IT formed a team to 
research the consolidation of services.

• A consolidation of these guides into a “one stop shopping” 
publication was determined a priority and will roll-out in 2020.
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Background, continued

• An RFP was issued to solicit proposals for Class/Facility Management, 
Point of Sale software system.

• Six responses received and three companies were interviewed.

• Vermont Systems, Inc. and Active Network, LLC gave on-site proposals.

Current Software Provider: 

• The current vendor (RecOne) failed to provide the necessary customer 
service, stability to meet the needs of Parks and Recreation.

• The transition to RecTrac provides the system capability, functionality to 
expand to meet the needs of all three departments 

3



Analysis

• Vermont Systems, Inc. was chosen to the software system and support services.

• 30 years of experience with zoos, theaters, park and recreation departments, etc.

• Allows more flexibility to expand, including ticketing and reporting capabilities.

• Full test database for inputting information.

• Off-site support provided during implementation, on-site support available for final setup.

• Park and Recreation and CityArts will transfer to new system. Library will have 
their programs listed for the community to view; however registration will take 
place with through their current registration system. 

• Lack of functionality to support reading program tracking and a duplication of 
point of sale software systems.

• The system also has the capability to be used for COW Town, Police training 
registration and Century II programming as well.
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Financial Analysis

• Initial cost of $102,558 charged in 2020 when software use begins.

• Park and Recreation currently pays annual cost of $30,000 for 
registration software.

• An increase of $7,644 annually was approved in the 2019 amended 
budget.

• Total annual cost of $37,644.
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Legal Considerations

• The contract has been reviewed and approved as to form by the 
Law Department.
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Recommended Actions

• It is recommended that the City Council approve the contract and 
authorize the necessary signatures. 
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